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Furloughs Mandated

UB Employees Pinched by State's Economic Woes

Ibrahim Dabo

Issue date: 1/27/09 Section: News

The University of Baltimore has begun short-term furloughs for employees as part of the state 
effort to cut budgets as the economy worsens. 

Gov. Martin O'Malley implemented the furlough plan for state workers in December. Nearly $16 
million will be generated from payroll cuts at public universities operating under the University 
System of Maryland.

Brit Kirwan, USM chancellor, approved UB's plan for employee furloughs as required by the 
Board. The principles guiding the state furlough plan stipulate that employees earning less than
$30,000 annually should be less impacted.

Allocated by salary levels, employees are required to take up to five furlough days, which began 
on Jan. 2, when the university was closed for one furlough day.

Employees who make up to $29,999 receive no furlough but were required to take annual, 
personal or unpaid leave on Jan. 2. Employees earning $30,000 to $39,999 must take one 
furlough day. Two furlough days are required for those earning $40,000 to $49,999, three 
furlough days for $50,000 to $59,999, four furlough days for $60, 000 to $99,000 and five 
furlough days for $100,000 and above.

A number of senior staff will voluntarily take an additional furlough day. President Robert L. 
Bogomolny said he decided to take a sixth furlough day to recognize the sacrifices that all 
furloughed employees at UB are making during these tough economic times, adding that the 
university understands the statewide need for mid-year budget adjustment, with the furloughs 
preferable to the loss of campus jobs.

Bogomolny said vice presidents and deans may confidentially volunteer for an extra furlough 
day.

"If the revenue from these voluntary furloughs can contribute even in a small way to increased 
budget stability, then these actions can achieve a tangible benefit, as well as deliver a strong 
message of understanding and appreciation to our campus community," he said.

The furlough program was designed to have minimal impact on students. 

"We cannot shut our doors; we have to teach classes," said Harry Schuckel, senior vice 
president for administration and finance at UB. He said the college worked to ensure no 
classes or programs would be cancelled due to the furlough.

Schuckel said faculty members have been remarkably positive and supportive in maintaining 
their teaching schedules.

Alfred Guy Jr., Ph.D, associate professor and director of the Hoffberger Center for Professional 
Ethics, said a "hefty chunk" was missing from his most recent paycheck, with four more cuts 
remaining.

"I don't mind being furloughed as long as it contributes toward others at UB, including faculty 
and staff, being able to keep their jobs," Guy said, as long as the furloughing is done fairly 
across the board among all state employees, including such notables as the governor, state 
senators and delegates, the Chancellor and all the USM presidents.

Students' reaction to the furloughs was mixed.

"Students won't have to lose their classes, but, on the other hand, faculty will have a dent in their 
pockets; thus, the cost of living for them [for] a period of time will be high," said Shamija Moncur, 
forensic studies and Undergraduate Student Senate president.

She added that cutbacks are expected as a result of the recession, but she does not see a 
problem with the structured way the furlough program is being executed.

Christopher Ifeanyi-Nwanze, MBA, said he wouldn't mind if any of his classes were cancelled as
long as it did not happen a week before a quiz or exam.

"Professors cancel classes when they have things going on, be it personal or because they 
have to go to a conference. So if this helps the state as a whole, then I'm fine with it," Ifeanyi -
Nwanze said.

The furlough follows an earlier reduction of $1.1 million in October. The cut did not impact 
university employee salaries, as a contingency fund of $1 million had already been built into the 
fiscal year 2009 operating budget.

UB's share of budget savings to be generated through the furlough program will total at least 
$602,000. Furlough days are required to be taken between Jan. 5 and June 30.

UB Furlough Plan

• No classes will be canceled and essential student services will not be curtailed.

• The number of furlough days assigned will reflect employee salary levels.

• All full-time employee categories, including research staff, are subject to furloughs.

• Adjunct faculty, part-time Contingent I and II employees, graduate assistantships, student 
wage employees and HB-1 visa employees are excluded from the program.

• No reduction of employee benefits, including retirement, health or leave benefits, will 
occur.

• To ensure the security and safety of the campus, police and security personnel are 
exempted from the program.

• Employees may take a furlough day in two four-hour increments any week.

• To ensure operational continuity, employees must secure advance approval from their 
supervisor to schedule furloughs.

• Employees will not be required to work during furlough.

• No annual, personal or sick leave, overtime or compensatory time may be used to offset 
furloughed time. However, employees who are excluded from the furlough program were 
required to use any annual leave, personal leave or leave without pay on Jan. 2, 2009, when 
UB was closed.

• Furlough days assigned to individual employees will be recorded and tracked through the 
normal timesheet process managed by supervisors.
More details available at www.ubalt.edu/template.cfm?page=2924

Source: University of Baltimore website

Compiled by Ibrahim Dabo

Page 1 of 1

Article Tools

Subscribe:

My Yahoo!  Google   

Viewing Comments 1 - 1 of 1 

Silver Spring Movers
posted 5/22/09 @ 10:35 AM EST 

It is a sacrifice that the faculty is being forced to make, but it seems like they all understand 
the reasons and support the cause. If this will help people keep their jobs then this is what 
must be done. (Continued…) 

Details    Reply to this comment  

Post a Comment

 Notify me of followup comments via e-mail  

Type your comment below (html not allowed)

   I am not posting spam. I understand posting spam or other comments that are 

unrelated to this article will cause my comment to be flagged for deletion and possibly cause 
my IP address to be permanently banned from this server.

 

Issue Summary

News

UB Salaries: Who Earns What and What Maryland is Keeping 

Furloughs Mandated 

International Student Award Winners Announced 

Warnken Celebrated for "Leadership in Law" 

UB Undergoing Green Movement 

Crime Blotter 

Opinion

Salary Guide Breaks Ground 

SGA Resists Request for Information 

Should The UB Post publish faculty, staff and administrator salaries? 

Should the UB Post publish faculty, staff and administrator salaries? 

Siegal & Shuster 

Columns

Life Advice Soul Guidance 

Make Money your Honey: A guide to financial freedom this Valentine's Day 

Career Counseling 

Distractions

MLK Day Celebrated with Art 

Sports and Recreation

Cox Rocks Campus Rec's Group Exercise Classes 

Sports Bring Hope to High Schoolers 

Making the Club 

Campus Rec 101 

UB Smoke Free Spotlight: Sandy Lin 

UB Healthy Recipe 

UB Healthy Recipe 

National College Advertising and Marketing  | Privacy Policy  (8/15/07) | Terms of Use (4/28/08)

Content Submission Agreement  (8/23/07) | Copyright Compliance Policy  (4/27/09) | RSS Terms of Use 

Print Email Article Tools  Page 1 of 1

Share:

Facebook  Blogger  del.icio.us  digg  newsvine  

NOTE: Email address will not be published 

Name: (required) 

Email: (required)

Website: 

gfedc

gfedc

Post

POLL 

In these troubled economic times, how 
concerned are you about losing your job?

 Not at all concerned 

 Somewhat concerned 

 Extremely concerned 

View Results 

Most Commented Most Popular Most Emailed

nmlkj

nmlkj

nmlkj

Submit Vote

© 2009 The UB Post  

Search Web
 Spring Break Top College News

Select an article from the above list  

Most Recently Commented

Welcome Week: Sept. 2-4 (1) 

10 Places to Hide for the Zombie Apocalypse 
(9)

Salary Guide Breaks Ground (1)

Students Spend Month in Mexico (2) 

Cobbers Vanishes Quickly, Quietly (4)

Round 2: Pro-Smoke vs. Freedom Haters (6) 

Winning Law School Design Unveiled (2)

Furloughs Mandated (1) 

New Dean's Goal: 'Give Back' to Business 
School (2)

College Publisher powered by  and 

http://www.collegemedianetwork.com/
http://springbreak.mtvu.com/
http://media.www.theubpost.com/channel/collegeheadlines/
http://www.theubpost.com/home/weather/
http://ad.doubleclick.net/click%3Bh=v8/3887/3/0/%2a/e%3B212632766%3B1-0%3B0%3B35695103%3B3454-728/90%3B32917191/32935068/1%3Bu%3Dsec0-UnivofBaltimore%7Csec1-UBPost%7Csec2-home%7Csec3-index_cfm%7Csec4-_820%7Cpos-atf%7Ctag-adj%7Cmtype-standard%7C%21category-UnivofBaltimore%7C%21category-UBPost%7Csz-728x90%7Ctile-1%7Cdcopt-ist%3B~aopt%3D2/1/c195/0%3B~sscs%3D%3fhttp://citi.bridgetrack.com/usc/_spredir.htm?BTData=C02177A726F6174545C4341BABEB0A7A495938493FAFAF6EFEAC5C2DE907BD57&BT_TRF=649&app=COLLEGE&sc=4C7CW4B9&m=10YM00000ZW&langId=EN&siteId=CB&B=V&screenID=3002
http://www.theubpost.com/news/2009/01/27/News/
http://www.theubpost.com/news/2009/01/27/Opinion/
http://www.theubpost.com/news/2009/01/27/Columns/
http://www.theubpost.com/news/2009/01/27/Distractions/
http://www.theubpost.com/news/2009/01/27/SportsAndRecreation/
http://www.theubpost.com/register
http://www.theubpost.com/generalinfo
http://www.theubpost.com/forums
http://www.theubpost.com/calendar
http://www.theubpost.com/lettertoeditor
http://www.theubpost.com/classifieds
http://www.theubpost.com/arates
http://www.theubpost.com/staff
http://www.theubpost.com/archives
http://www.theubpost.com/search
javascript:document.paypal.submit()
http://media.collegepublisher.com/media/paper820/documents/
http://media.collegepublisher.com/media/paper820/documents/3816v6im.pdf
http://www.theubpost.com/user/index.cfm?event=displayLogin&referrer=
http://reprints.theubpost.com/
http://www.ubalt.edu/
http://www.collegepublisher.com/
http://www.collegepublisher.com/
http://www.theubpost.com/
http://www.theubpost.com/
http://www.theubpost.com/home/
http://www.theubpost.com/news/2009/01/27/News/
http://www.theubpost.com/user/index.cfm?event=displayAuthorProfile&authorid=2768415
http://www.theubpost.com/news/2009/01/27/News/
http://www.theubpost.com/home/index.cfm?event=displayArticlePrinterFriendly&uStory_id=906bc0b5-6bbf-4ad5-a574-9775761edfbc
http://www.theubpost.com/home/index.cfm?event=displayEmailArticleForm&uStory_id=906bc0b5-6bbf-4ad5-a574-9775761edfbc
http://www.theubpost.com/home/index.cfm?event=displayArticle&ustory_id=906bc0b5-6bbf-4ad5-a574-9775761edfbc#cp_article_tools
http://www.theubpost.com/user/index.cfm?event=displayLogin&successURL=%252Fhome%252Findex%252Ecfm%253Fevent%253DdisplayArticle%2526ustory%255Fid%253D906bc0b5%252D6bbf%252D4ad5%252Da574%252D9775761edfbc%2523postform
http://ad.doubleclick.net/click%3Bh=v8/3887/3/0/%2a/e%3B212632768%3B0-0%3B0%3B35695103%3B4307-300/250%3B32917349/32935226/1%3Bu%3Dsec0-UnivofBaltimore%7Csec1-UBPost%7Csec2-home%7Csec3-index_cfm%7Csec4-_820%7Cpos-atf%7Ctag-adj%7Cmtype-standard%7C%21category-UnivofBaltimore%7C%21category-UBPost%7Csz-300x250%7Ctile-2%3B~aopt%3D2/1/c195/0%3B~sscs%3D%3fhttp://citi.bridgetrack.com/usc/_spredir.htm?BTData=C02177A726F6174545C4341BEBEB0A7A49A9A8493FAFAF6EEEAC5C2D6929DD57&BT_TRF=649&app=COLLEGE&sc=4C7CW4B9&m=10YM00000ZW&langId=EN&siteId=CB&B=V&screenID=3002
http://www.theubpost.com/#
http://www.theubpost.com/#
http://www.theubpost.com/#
http://www.theubpost.com/news/2008/09/30/CloserLook/Welcome.Week.Sept.24-3488721.shtml?reffeature=recentlycommentedstoriestab
http://www.theubpost.com/news/2008/04/30/Distractions/10.Places.To.Hide.For.The.Zombie.Apocalypse-3358789.shtml?reffeature=recentlycommentedstoriestab
http://www.theubpost.com/news/2009/01/27/Opinion/Salary.Guide.Breaks.Ground-3599176.shtml?reffeature=recentlycommentedstoriestab
http://www.theubpost.com/news/2008/02/27/News/Students.Spend.Month.In.Mexico-3235318.shtml?reffeature=recentlycommentedstoriestab
http://www.theubpost.com/news/2007/04/04/News/Cobbers.Vanishes.Quickly.Quietly-2841098.shtml?reffeature=recentlycommentedstoriestab
http://www.theubpost.com/news/2007/02/28/Opinion/Round.2.ProSmoke.Vs.Freedom.Haters-2749170.shtml?reffeature=recentlycommentedstoriestab
http://www.theubpost.com/news/2008/11/25/News/Winning.Law.School.Design.Unveiled-3562570.shtml?reffeature=recentlycommentedstoriestab
http://www.theubpost.com/news/2009/01/27/News/Furloughs.Mandated-3596082.shtml?reffeature=recentlycommentedstoriestab
http://www.theubpost.com/news/2008/09/02/News/New-Deans.Goal.give.Back.To.Business.School-3411361.shtml?reffeature=recentlycommentedstoriestab
http://www.theubpost.com/news/2009/01/27/News/Ub.Salaries.Who.Earns.What.And.What.Maryland.Is.Keeping-3596080.shtml?reffeature=recentlycommentedstoriestab
http://www.theubpost.com/news/2009/01/27/News/Ub.Salaries.Who.Earns.What.And.What.Maryland.Is.Keeping-3596080.shtml?reffeature=popuarstoriestab
http://www.theubpost.com/news/2009/01/27/News/Furloughs.Mandated-3596082.shtml?reffeature=popuarstoriestab
http://www.theubpost.com/news/2009/01/27/Opinion/Salary.Guide.Breaks.Ground-3599176.shtml?reffeature=popuarstoriestab
http://www.theubpost.com/news/2009/01/27/Opinion/Should.The.Ub.Post.Publish.Faculty.Staff.And.Administrator.Salaries-3641701.shtml?reffeature=popuarstoriestab
http://www.theubpost.com/news/2009/01/27/SportsAndRecreation/Cox-Rocks.Campus.Recs.Group.Exercise.Classes-3641752.shtml?reffeature=popuarstoriestab
http://www.theubpost.com/news/2009/01/27/News/Crime.Blotter-3596091.shtml?reffeature=popuarstoriestab
http://www.theubpost.com/news/2009/01/27/Distractions/Mlk-Day.Celebrated.With.Art-3641744.shtml?reffeature=popuarstoriestab
http://www.theubpost.com/news/2009/01/27/Opinion/Should.The.Ub.Post.Publish.Faculty.Staff.And.Administrator.Salaries-3641706.shtml?reffeature=popuarstoriestab
http://www.theubpost.com/news/2009/01/27/Columns/Life-Advice.Soul.Guidance-3641731.shtml?reffeature=popuarstoriestab
http://www.theubpost.com/news/2009/01/27/Columns/Make-Money.Your.Honey.A.Guide.To.Financial.Freedom.This.Valentines.Day-3641743.shtml?reffeature=popuarstoriestab
http://www.theubpost.com/news/2009/01/27/News/Ub.Undergoing.Green.Movement-3599167.shtml?reffeature=popuarstoriestab
http://www.theubpost.com/news/2009/01/27/SportsAndRecreation/Ub.Smoke.Free.Spotlight.Sandy.Lin-3641756.shtml?reffeature=popuarstoriestab
http://www.theubpost.com/news/2009/01/27/News/International.Student.Award.Winners.Announced-3599150.shtml?reffeature=popuarstoriestab
http://www.theubpost.com/news/2009/01/27/Opinion/Sga-Resists.Request.For.Information-3599877.shtml?reffeature=popuarstoriestab
http://www.theubpost.com/news/2009/01/27/News/Warnken.Celebrated.For.leadership.In.Law-3599161.shtml?reffeature=popuarstoriestab
http://www.theubpost.com/news/2009/01/27/SportsAndRecreation/Sports.Bring.Hope.To.High.Schoolers-3641753.shtml?reffeature=popuarstoriestab
http://www.theubpost.com/news/2009/01/27/SportsAndRecreation/Making.The.Club-3641754.shtml?reffeature=popuarstoriestab
http://www.theubpost.com/news/2009/01/27/SportsAndRecreation/Campus.Rec.101-3641755.shtml?reffeature=popuarstoriestab
http://www.theubpost.com/news/2009/01/27/Columns/Career.Counseling-3641708.shtml?reffeature=popuarstoriestab
http://www.theubpost.com/news/2009/01/27/SportsAndRecreation/Ub.Healthy.Recipe-3641757.shtml?reffeature=popuarstoriestab
http://www.theubpost.com/news/2009/01/27/Opinion/Siegal.Shuster-3641800.shtml?reffeature=popuarstoriestab
http://www.theubpost.com/news/2009/01/27/SportsAndRecreation/Ub.Healthy.Recipe-3596093.shtml?reffeature=popuarstoriestab
http://www.theubpost.com/news/2009/01/27/News/Ub.Salaries.Who.Earns.What.And.What.Maryland.Is.Keeping-3596080.shtml?reffeature=mostemailedtab
http://www.theubpost.com/news/2009/01/27/Opinion/Salary.Guide.Breaks.Ground-3599176.shtml?reffeature=mostemailedtab
http://www.theubpost.com/news/2009/01/27/Opinion/Sga-Resists.Request.For.Information-3599877.shtml?reffeature=mostemailedtab
http://www.theubpost.com/news/2009/01/27/Opinion/Should.The.Ub.Post.Publish.Faculty.Staff.And.Administrator.Salaries-3641701.shtml?reffeature=mostemailedtab
http://www.theubpost.com/news/2009/01/27/Opinion/Should.The.Ub.Post.Publish.Faculty.Staff.And.Administrator.Salaries-3641706.shtml?reffeature=mostemailedtab
http://www.theubpost.com/news/2009/01/27/Opinion/Siegal.Shuster-3641800.shtml?reffeature=mostemailedtab
http://www.theubpost.com/news/2009/01/27/SportsAndRecreation/Ub.Healthy.Recipe-3596093.shtml?reffeature=mostemailedtab
http://www.theubpost.com/news/2009/01/27/SportsAndRecreation/Cox-Rocks.Campus.Recs.Group.Exercise.Classes-3641752.shtml?reffeature=mostemailedtab
http://www.theubpost.com/news/2009/01/27/SportsAndRecreation/Sports.Bring.Hope.To.High.Schoolers-3641753.shtml?reffeature=mostemailedtab
http://www.theubpost.com/news/2009/01/27/SportsAndRecreation/Making.The.Club-3641754.shtml?reffeature=mostemailedtab
http://www.theubpost.com/news/2009/01/27/SportsAndRecreation/Campus.Rec.101-3641755.shtml?reffeature=mostemailedtab
http://www.theubpost.com/news/2009/01/27/SportsAndRecreation/Ub.Smoke.Free.Spotlight.Sandy.Lin-3641756.shtml?reffeature=mostemailedtab
http://www.theubpost.com/news/2009/01/27/SportsAndRecreation/Ub.Healthy.Recipe-3641757.shtml?reffeature=mostemailedtab
http://www.theubpost.com/news/2009/01/27/News/Furloughs.Mandated-3596082.shtml?reffeature=mostemailedtab
http://www.theubpost.com/news/2009/01/27/News/Crime.Blotter-3596091.shtml?reffeature=mostemailedtab
http://www.theubpost.com/news/2009/01/27/News/International.Student.Award.Winners.Announced-3599150.shtml?reffeature=mostemailedtab
http://www.theubpost.com/news/2009/01/27/News/Warnken.Celebrated.For.leadership.In.Law-3599161.shtml?reffeature=mostemailedtab
http://www.theubpost.com/news/2009/01/27/News/Ub.Undergoing.Green.Movement-3599167.shtml?reffeature=mostemailedtab
http://www.theubpost.com/news/2009/01/27/Columns/Career.Counseling-3641708.shtml?reffeature=mostemailedtab
http://www.theubpost.com/news/2009/01/27/Columns/Life-Advice.Soul.Guidance-3641731.shtml?reffeature=mostemailedtab
http://www.theubpost.com/news/2009/01/27/Columns/Make-Money.Your.Honey.A.Guide.To.Financial.Freedom.This.Valentines.Day-3641743.shtml?reffeature=mostemailedtab
http://www.theubpost.com/news/2009/01/27/Distractions/Mlk-Day.Celebrated.With.Art-3641744.shtml?reffeature=mostemailedtab
javascript:document.voteform.submit();
http://www.theubpost.com/poll/index.cfm?event=displayPollResults


  

SECTIONS 

News

Opinion

Columns

Distractions

Sports and 

Recreation

OPTIONS 

Register

About Us

Message Board

Events Calendar

Letter to the Editor

Classifieds

Ad rates

Staff

Back Issues

Search

Subscribe

PDF 

Front Page 

Front Page

LOGIN 

       Log In

LINKS 

Buy Photos

University of 

Baltimore

College Publisher

Current Issue: January 27, 2009

Home > News 

Furloughs Mandated

UB Employees Pinched by State's Economic Woes

Ibrahim Dabo

Issue date: 1/27/09 Section: News

The University of Baltimore has begun short-term furloughs for employees as part of the state 
effort to cut budgets as the economy worsens. 

Gov. Martin O'Malley implemented the furlough plan for state workers in December. Nearly $16 
million will be generated from payroll cuts at public universities operating under the University 
System of Maryland.

Brit Kirwan, USM chancellor, approved UB's plan for employee furloughs as required by the 
Board. The principles guiding the state furlough plan stipulate that employees earning less than
$30,000 annually should be less impacted.

Allocated by salary levels, employees are required to take up to five furlough days, which began 
on Jan. 2, when the university was closed for one furlough day.

Employees who make up to $29,999 receive no furlough but were required to take annual, 
personal or unpaid leave on Jan. 2. Employees earning $30,000 to $39,999 must take one 
furlough day. Two furlough days are required for those earning $40,000 to $49,999, three 
furlough days for $50,000 to $59,999, four furlough days for $60, 000 to $99,000 and five 
furlough days for $100,000 and above.

A number of senior staff will voluntarily take an additional furlough day. President Robert L. 
Bogomolny said he decided to take a sixth furlough day to recognize the sacrifices that all 
furloughed employees at UB are making during these tough economic times, adding that the 
university understands the statewide need for mid-year budget adjustment, with the furloughs 
preferable to the loss of campus jobs.

Bogomolny said vice presidents and deans may confidentially volunteer for an extra furlough 
day.

"If the revenue from these voluntary furloughs can contribute even in a small way to increased 
budget stability, then these actions can achieve a tangible benefit, as well as deliver a strong 
message of understanding and appreciation to our campus community," he said.

The furlough program was designed to have minimal impact on students. 

"We cannot shut our doors; we have to teach classes," said Harry Schuckel, senior vice 
president for administration and finance at UB. He said the college worked to ensure no 
classes or programs would be cancelled due to the furlough.

Schuckel said faculty members have been remarkably positive and supportive in maintaining 
their teaching schedules.

Alfred Guy Jr., Ph.D, associate professor and director of the Hoffberger Center for Professional 
Ethics, said a "hefty chunk" was missing from his most recent paycheck, with four more cuts 
remaining.

"I don't mind being furloughed as long as it contributes toward others at UB, including faculty 
and staff, being able to keep their jobs," Guy said, as long as the furloughing is done fairly 
across the board among all state employees, including such notables as the governor, state 
senators and delegates, the Chancellor and all the USM presidents.

Students' reaction to the furloughs was mixed.

"Students won't have to lose their classes, but, on the other hand, faculty will have a dent in their 
pockets; thus, the cost of living for them [for] a period of time will be high," said Shamija Moncur, 
forensic studies and Undergraduate Student Senate president.

She added that cutbacks are expected as a result of the recession, but she does not see a 
problem with the structured way the furlough program is being executed.

Christopher Ifeanyi-Nwanze, MBA, said he wouldn't mind if any of his classes were cancelled as
long as it did not happen a week before a quiz or exam.

"Professors cancel classes when they have things going on, be it personal or because they 
have to go to a conference. So if this helps the state as a whole, then I'm fine with it," Ifeanyi -
Nwanze said.

The furlough follows an earlier reduction of $1.1 million in October. The cut did not impact 
university employee salaries, as a contingency fund of $1 million had already been built into the 
fiscal year 2009 operating budget.

UB's share of budget savings to be generated through the furlough program will total at least 
$602,000. Furlough days are required to be taken between Jan. 5 and June 30.

UB Furlough Plan

• No classes will be canceled and essential student services will not be curtailed.

• The number of furlough days assigned will reflect employee salary levels.

• All full-time employee categories, including research staff, are subject to furloughs.

• Adjunct faculty, part-time Contingent I and II employees, graduate assistantships, student 
wage employees and HB-1 visa employees are excluded from the program.

• No reduction of employee benefits, including retirement, health or leave benefits, will 
occur.

• To ensure the security and safety of the campus, police and security personnel are 
exempted from the program.

• Employees may take a furlough day in two four-hour increments any week.

• To ensure operational continuity, employees must secure advance approval from their 
supervisor to schedule furloughs.

• Employees will not be required to work during furlough.

• No annual, personal or sick leave, overtime or compensatory time may be used to offset 
furloughed time. However, employees who are excluded from the furlough program were 
required to use any annual leave, personal leave or leave without pay on Jan. 2, 2009, when 
UB was closed.

• Furlough days assigned to individual employees will be recorded and tracked through the 
normal timesheet process managed by supervisors.
More details available at www.ubalt.edu/template.cfm?page=2924

Source: University of Baltimore website
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Furloughs Mandated

UB Employees Pinched by State's Economic Woes

Ibrahim Dabo

Issue date: 1/27/09 Section: News

The University of Baltimore has begun short-term furloughs for employees as part of the state 
effort to cut budgets as the economy worsens. 

Gov. Martin O'Malley implemented the furlough plan for state workers in December. Nearly $16 
million will be generated from payroll cuts at public universities operating under the University 
System of Maryland.

Brit Kirwan, USM chancellor, approved UB's plan for employee furloughs as required by the 
Board. The principles guiding the state furlough plan stipulate that employees earning less than
$30,000 annually should be less impacted.

Allocated by salary levels, employees are required to take up to five furlough days, which began 
on Jan. 2, when the university was closed for one furlough day.

Employees who make up to $29,999 receive no furlough but were required to take annual, 
personal or unpaid leave on Jan. 2. Employees earning $30,000 to $39,999 must take one 
furlough day. Two furlough days are required for those earning $40,000 to $49,999, three 
furlough days for $50,000 to $59,999, four furlough days for $60, 000 to $99,000 and five 
furlough days for $100,000 and above.

A number of senior staff will voluntarily take an additional furlough day. President Robert L. 
Bogomolny said he decided to take a sixth furlough day to recognize the sacrifices that all 
furloughed employees at UB are making during these tough economic times, adding that the 
university understands the statewide need for mid-year budget adjustment, with the furloughs 
preferable to the loss of campus jobs.

Bogomolny said vice presidents and deans may confidentially volunteer for an extra furlough 
day.

"If the revenue from these voluntary furloughs can contribute even in a small way to increased 
budget stability, then these actions can achieve a tangible benefit, as well as deliver a strong 
message of understanding and appreciation to our campus community," he said.

The furlough program was designed to have minimal impact on students. 

"We cannot shut our doors; we have to teach classes," said Harry Schuckel, senior vice 
president for administration and finance at UB. He said the college worked to ensure no 
classes or programs would be cancelled due to the furlough.

Schuckel said faculty members have been remarkably positive and supportive in maintaining 
their teaching schedules.

Alfred Guy Jr., Ph.D, associate professor and director of the Hoffberger Center for Professional 
Ethics, said a "hefty chunk" was missing from his most recent paycheck, with four more cuts 
remaining.

"I don't mind being furloughed as long as it contributes toward others at UB, including faculty 
and staff, being able to keep their jobs," Guy said, as long as the furloughing is done fairly 
across the board among all state employees, including such notables as the governor, state 
senators and delegates, the Chancellor and all the USM presidents.

Students' reaction to the furloughs was mixed.

"Students won't have to lose their classes, but, on the other hand, faculty will have a dent in their 
pockets; thus, the cost of living for them [for] a period of time will be high," said Shamija Moncur, 
forensic studies and Undergraduate Student Senate president.

She added that cutbacks are expected as a result of the recession, but she does not see a 
problem with the structured way the furlough program is being executed.

Christopher Ifeanyi-Nwanze, MBA, said he wouldn't mind if any of his classes were cancelled as
long as it did not happen a week before a quiz or exam.

"Professors cancel classes when they have things going on, be it personal or because they 
have to go to a conference. So if this helps the state as a whole, then I'm fine with it," Ifeanyi -
Nwanze said.

The furlough follows an earlier reduction of $1.1 million in October. The cut did not impact 
university employee salaries, as a contingency fund of $1 million had already been built into the 
fiscal year 2009 operating budget.

UB's share of budget savings to be generated through the furlough program will total at least 
$602,000. Furlough days are required to be taken between Jan. 5 and June 30.

UB Furlough Plan

• No classes will be canceled and essential student services will not be curtailed.

• The number of furlough days assigned will reflect employee salary levels.

• All full-time employee categories, including research staff, are subject to furloughs.

• Adjunct faculty, part-time Contingent I and II employees, graduate assistantships, student 
wage employees and HB-1 visa employees are excluded from the program.

• No reduction of employee benefits, including retirement, health or leave benefits, will 
occur.

• To ensure the security and safety of the campus, police and security personnel are 
exempted from the program.

• Employees may take a furlough day in two four-hour increments any week.

• To ensure operational continuity, employees must secure advance approval from their 
supervisor to schedule furloughs.

• Employees will not be required to work during furlough.

• No annual, personal or sick leave, overtime or compensatory time may be used to offset 
furloughed time. However, employees who are excluded from the furlough program were 
required to use any annual leave, personal leave or leave without pay on Jan. 2, 2009, when 
UB was closed.

• Furlough days assigned to individual employees will be recorded and tracked through the 
normal timesheet process managed by supervisors.
More details available at www.ubalt.edu/template.cfm?page=2924

Source: University of Baltimore website
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